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LOCAL GOVERNMENT — WORKFORCE PLANNING TOOLKIT 
Statement by Minister for Local Government 

MR G.M. CASTRILLI (Bunbury — Minister for Local Government) [9.09 am]: I am pleased to update 
Parliament on a new resource for local governments as part of this government’s reform agenda. The workforce 
planning toolkit aims to position the local government sector to better meet the economic, demographic, social 
and environmental needs of local communities into the future. Skills shortages in the local government sector 
and other sectors in this state and across Australia have highlighted the need for a concerted workforce planning 
effort. For these reasons workforce planning has been given a high priority in this government’s reform agenda. 
Workforce planning forms a key part of the integrated planning and reporting framework that was introduced via 
regulatory amendment in August last year. Integrated planning requires each local government to develop a 
strategic community plan and a corporate business plan linking its resources, including assets, finances and 
workforce, with the council’s priorities and community aspirations. 

The workforce planning toolkit has been specifically designed to provide local governments with the information 
they need to successfully implement workforce planning within the sector. The local government sector will 
experience many benefits through properly managed workforce planning, including a better understanding of its 
workforce’s profile; being better able to review and develop its workforce; the ability to more effectively put 
strategic community plans into place; and the capacity to respond quickly and more strategically to change as 
emerging challenges are recognised. 

My Department of Local Government has been working in collaboration with the Australian Centre of 
Excellence for Local Government and the Local Government Managers Australia WA division to ensure that 
local governments are provided with the best possible resources for workforce planning. These will include 
training workshops around the state for local government officers. 

The workforce planning toolkit was developed in collaboration with the Human Resources and Change 
Management Working Group to assist local governments to address their workforce planning activities. These 
workforce planning resources, together with other legislative changes over the past 12 months, including 
improvements to the compliance audit returns and introduction of integrated planning and reporting regulations, 
are part of a wide range of local government reform strategies contributing to improved governance in the local 
government sector. 
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